Drishti Project Proposal Format, CMTI


Project Title (As mentioned in the Website)
Stream: Mention the subject here as mentioned in the website (Mechanical & Civil/ Electrical/ Smart, Robotics etc.)
Sponsoring Organisation: Mention the organisation which has posted the project

Project Grant: Mention the amount indicated for the project by sponsoring organisation
Team Members

	Name 1
	Affiliation
	Organisation

	Name 2
	Affiliation
	Organisation

	Name 3
	Affiliation
	Organisation

	Name 4
	Affiliation
	Organisation


(For an individual, delete other rows)
Abstract
Write an abstract of your entire proposal consisting brief methodology, aim, results anticipated in a paragraph (not exceeding 250-300 words)
Motivation

Please describe in a paragraph (not exceeding 250-300 words) why you have selected the topic.

Scope of the project
Mention the scope of your work for the title of the project selected based on the objectives given the problem statement in the website. Mention as bullet points or present a diagram to explain the scope of your work in the project.
Anticipated results

Mention quantifiable results that you anticipate in the proposal. It need not be exact, however, do not exaggerate your results by many manifold. Do not mention terms like very high hardness, 10x improvement in strength etc. Mention in 3-4 bullet points as given in the sample below:

1. The final hardness values of the nano coating prepared on the component is anticipated to be about 25 GPa.

2. The least feature size of the micro – component that would be 3D printed is anticipated to have a value of 3 (m.

3. The designed heat sink that shall be manufactured is anticipated to dissipate the existing heat generated within 180 seconds.

4. The uniquely designed support strut that shall be manufactured is anticipated to have factor of safety of 2.5 for the same amount/volume of material.
Introduction

Introduce your topic in a page which must also comprise its importance by citing literature and relevant patents.

Prior Art

In this section, mention in a tabular format the existing literature, patent available in the field relevant to the work that you are about to attempt. Also write in a sentence why they are relevant to your proposal. Please list the references in bibliography. A sample literature/patent survey format is given below which can be followed. Please note to include at least 15 (not exceeding 20) relevant literature which is from the recent past and many relevant patents related to it.
	Author
	Title
	Process
	Key Outcomes
	Relevance

	Dekempeneer, E.H.A et al, 1992
	R.f. plasma-assisted chemical vapour deposition of diamond-like carbon: physical and mechanical properties
	· RF-PECVD

· Gas: CH4 and H2 

· Bias Voltage: 50-500 V

· Temperature: 200˚C
	· Thickness: 1.7 µm

· Hardness: 14 GPa

· Average strain decreases from 1.8% to 1.1% when bias voltage increases from 100 to 500 V
	Our work aims to achieve higher hardness of DLC for similar parameters at room temperature.


Methodology
Mention in this section how do you intend to solve this problem and what are the steps that you shall follow to solve the problem. The description may include figures, images, block diagrams/flowcharts, rough engineering diagrams/layouts. Please do not include a finalised version of engineering drawing in your proposal. A sample block diagram of methodology is given at the end of the section.
We will assess based on your approach to the problem and the method of solving it. This has to be portrayed very clearly. Please reference your figures appropriately in the text. Fig.1 is a sample representation of how an image requires to be represented. Plagiarised texts, description shall not be entertained. Please use appropriate referencing system (Papers, thesis, patents) where used and mention it in the reference section if used.  Sample reference format is given in the reference section. You are suggested to use reference manager software like Mendeley. For citation style kindly use American Psychological Association in the references.
The text must in Times New Roman, font size 11. Do not change the titles of this document. The document must have a spacing of 1.5 lines, double justified (justified on both sides like this document), paragraph spacing before 0 pt and after 6 pt to be maintained uniformly throughout the entire document. Replace your title in the title header and team details in the table as given.

The entire document including the figures, drawings etc., must be a minimum of 10 pages. Upload only pdf versions of this document. Please use the specified format only or the proposal shall not be considered. 
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Figure 1: Methodology of the attempted work

Budget
Please mention in the table as given below on the details of expenditure of the budget. Please note that the final decision of acceptance of budget for a single head or re-allocation of budget head is dependent on the company granting the project.

	Sl. No
	Budget Head
	0-6 Months
	7-12 Months

	1
	Capital Goods (Like Equipment, testing instrumentation etc.)
	Rs. 00,00,000
	Rs. 00,00,000

	2
	Consumables (Metal billets, Cutting tools, Resistors, Transistors etc.)
	Rs. 00,00,000
	Rs. 00,00,000

	3
	Maintenance of Equipment
	Rs. 00,00,000
	Rs. 00,00,000

	4
	Travel 
	Rs. 00,00,000
	Rs. 00,00,000

	5
	Contingencies
	Rs. 00,00,000
	Rs. 00,00,000

	6
	Estimated Manpower cost (Project leader and team members)
	Not exceeding 15% of Sl. 2-5
	Not exceeding 15% of Sl. 2-5

	
	Total
	Rs. 00,00,000
	Rs. 00,00,000

	
	Grand Total
	Mention Total Cost as given in the Project Call


Detailed budget utilisation
A sample detailed budget utilisation table is given below. Kindly attach all the budgetary quotations with it.
Capital Goods

	Sl. No
	Items
	Estimated Cost (Rs.)

	1
	Equipment 1
	Rs. 00,00,000

	2
	Equipment 2
	Rs. 00,00,000


Consumables
	Sl. No
	Items
	Estimated Cost (Rs.)

	1
	Consumable 1
	Rs. 00,00,000

	2
	Consumable 2
	Rs. 00,00,000


Maintenance
	Sl. No
	Items
	Estimated Cost (Rs.)

	1
	Spare Part 1
	Rs. 00,00,000

	2
	Spare Part 2
	Rs. 00,00,000


Please note that the budget section is only indicative and the company granting the project may sign an MoU and/or NDA with the collaborator explaining these costs. 
References (if any)
1. First Author name et. al., “Title of the paper”, Journal/Conference Name, Issue, Volume, Year, Page numbers, Publisher of journal if present

2. First Inventor et. al., “Title of the invention”, Country of Patent, Patent/Application No., Year Granted/Applied

3. First Author name et. al., “Thesis/Report Title”, Institution Name, Year if available, Website link is mandatory.

Contact Details

	Name
	Cell Phone Number
	Email Address

	Name 1
	
	

	Name 2
	
	

	Name 3
	
	

	Name 4
	
	


Please read the instructions given in this template. The proposal is required to be submitted in the same template.
1

